SUSTAINABILITY & GLOBAL HEALTH IMPACT STORY

Caring for People. Protecting Qur Planet.
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At Al Sharq Hospital,
sustainability means caring for
people and the planet.

At Al Sharg Hospital, we care not only for
your health, but also for the environment
that supports healthy living.

We believe that a healthy hospital should
care for patients today while protecting
the world they will live in tomorrow.

Sustainability is not an extra initiative for
us — it is part of how we deliver safe,
responsible, and high-quality healthcare
every day.
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What Sustainability Means to Us

Sustainability means using our resources
wisely today so that future generations can
continue to benefit from quality healthcare
and a healthy environment.

In our hospital, sustainability means:
N7 Delivering excellent patient care

N7 Reducing waste and unnecessary
consumption

N7 Using energy and water responsibly

N7 Making smarter choices in how we work,
build, and procure

N Creating a culture where everyone
plays a role




How Healthcare and the
Environment are Connected

Hospitals operate 24 hours a day. They use
electricity, water, medical supplies, digital
systems, and transportation continuously.

How these resources are managed affects:
N7 Patient safety

N7 Service reliability

N7 Environmental impact

N7 Long-term healthcare sustainability
By improving efficiency and reducing waste,

we strengthen our ability to care for patients —
not weaken it.




2025 - 2027 SUSTAINABLE HEALTHCARE GOALS

Strategic objectives guiding Al Sharq Hospital Dibba’s sustainable development through measurable targets.

Responsible Operations

N Achieve Carbon Neutrality by 2027
N7 Reduce Single - Use Plastics by 30%
N7 Reduce Medical Waste Generation by 20%

N Increase Recycling Rate to 25%




2025 - 2027 SUSTAINABLE HEALTHCARE GOALS

Strategic objectives guiding Al Sharq Hospital Dibba’s sustainable
development through measurable targets.

Green Facilities & Procurement

N7 Adopt Green Building Certification
N7 Upgrade to Energy - Efficient systems
N7 Prefer Green & Sustainable Suppliers

N7 Adopt Sustainable Procurement Policy



2025 - 2027 SUSTAINABLE |
Strategic objectives guiding Al Sharq Hospital Dibba’s sustain
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Partnerships & Education

N7 Engage Community in Sustainability N\ Collaborate with Local & Global Initiatives

N Conduct Employee Green Training N Promote Green Healthcare Research
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2025 - 2027 SUSTAINABLE HEALTHCARE GOALS

Strategic objectives guiding Al Sharq Hospital Dibba’s sustainable de'velo'p'r;ie-h;c 'throu'gh mea_suraBIé targets. ;
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N7 Expand Al Diagnostics & Smart Systems
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N7 Implement Water Conservation Program N

W7 Enhance Emergency Preparedness

N7 Conduct Climate Risk Assessments

Advancing Al Sharg Hospital Dibba’s Commitment to Sustainable Healthcare and Global
Health Impact by Aligning with Joint Commission International (JCI) Standards.




Our Journey So Far

Over the past period, Al Sharg Hospital has focused on
practical, real-world improvements that make a
measurable difference.

W7 Automating systems to reduce
unnecessary energy use

N7 Optimizing equipment performance
N7 Improving water efficiency
N7 Reducing avoidable waste

N7 Strengthening monitoring and accountability

These changes were made without compromising
patient care, comfort, or safety.
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OUR SUSTAINABILITY FRAMEWORK

O,
Water Stewardship

Energy ®
Conservation

Waste Reduction

O &Recycling
PATIENT SAFETY
& QUALITY CARE Digital &
Paperless Care
People ®

and Culture

® Responsible Procurement



Using Energy More Responsibly

Energy conservation is one of our key focus
areas.

Through automation, system optimization, and
smarter operational controls, we are reducing
energy consumption while maintaining a safe
and comfortable environment for patients,
visitors, and staff.

Energy efficiency is not about “using less care”
— it is about using energy intelligently.




Protecting Water Resources

Water is essential for healthcare and for life.
At Al Sharq Hospital, we are committed to:
N7 Using water efficiently

N7 Reducing unnecessary consumption

N7 Optimizing pumping and distribution
systems

N7 Monitoring usage to identify
improvement opportunities

Every drop saved supports long-term
community wellbeing.
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ENERGY & WATER PERFORMANCE IMPROVEMENT
AL SHARQ HEALTHCARE 2024 - 2025

This figure highlights Al
Sharqg Healthcare's year
on year reduction in
electricity usage (kWh),
achieved through
strategic infrastructure
automation, energy
efficiency optimization,
and conservation
measures across clinical
and non clinical
operations.
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Aligned with Join Commission International (JCI) Global Health Impact and Facility Management
standards, supporting responsible resource utilization and environmental stewardship .



Reducing Waste, Reusing Wisely,
Recycling Correctly

Waste management is a critical part of safe healthcare.
Our approach focuses on:

N7 Reducing unnecessary waste at the source
N7 Reusing materials safely where appropriate
N7 Recycling paper, plastics & approved materials
N7 Ensuring safe segregation of medical waste

Responsible waste management protects
patients, staff, and the environment.



Digital Transformation and
Paperless Care

Digitalization plays a major role in sustainability.

By moving toward electronic records, digital reports,
and paperless workflows, we:

N7 Reduce paper consumption
N7 Improve data security
N7 Enhance efficiency and accuracy

N7 Support faster, safer patient care

Digital healthcare is not only smarter — it is more
sustainable.




Responsible Purchasing and

Green Suppliers

What we buy matters.

We work toward choosing:

N7 Energy-efficient equipment

N Products with reduced environmental impact
N7 Suppliers who share responsible practices
N Sustainable medical supplies where possible
.
Responsible procurement supports long-term =
environmental and operational sustainability. »¢@ & / e
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Sustainable Medications and
Medical Supplies

Efficient medication and supply management reduces:
N7 Wastage

N7 Expired items

NZ Environmental impact

N7 Safety risks

This supports both patient safety and responsible
resource use.




People Make Sustainability Work

Sustainability is not driven by systems alone — it is
driven by people.

Through awareness, engagement, and shared
responsibility, our staff contribute daily to:

N7 Energy conservation
N7 Waste reduction
N7 Paperless practices

N7 Safe and sustainable care delivery

Every small action matters.




Monitoring, Learning, and Improving

We continuously monitor our performance to understand:

N7
Where future
opportunities
W7 exist?
What can be
\ V4 improved?
What is
working?

Sustainability is a journey of learning, not a one-time achievement.



Our Commitment to Global Health Impact

Our sustainability efforts align with
international best practices and the principles
of global health impact.

By reducing environmental harm,
strengthening systems, and promoting
responsible operations, we contribute to
healthier communities today and in the future.

Looking Ahead

Al Sharg Hospital will continue to:
N Expand sustainability initiatives
N |nvest in smart technologies
N Strengthen digital transformation
N7 Engage staff and partners

N7 Improve environmental performance year after year
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